




‘When stories are exchanged, tellers and interpreters share their differing
understandings of events and experiences. This sharing can result in rich and deep
alignments. Stories provide a road to empathy, understanding and acceptance
because when we share stories we become characters in our own stories as well as
those of others. Simultaneously, we come to deeper knowledge of content, of others
and of ourselves’  
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1. Background and Objectives 
Wakakirri is Australia’s largest annual performing arts festival for schools, running Australia wide across 
primary and secondary year levels. 
 
While Wakakirri have first-hand and anecdotal evidence of the myriad benefits of the program, independent 
research was required to: 
 

1. Formally demonstrate its value to current / potential sponsors.  
2. Support Wakakirri’s long-term strategy 

 
Research sought to explore: 

x Satisfaction with the program amongst teachers and 
students 

x The link between Wakakirri (and the Arts in general) 
and positive wellbeing outcomes for students  

x How participation may inspire or further develop career pathways  

x Perceptions of, and satisfaction with the Accredited Training Program 

x Improvement opportunities 

 

2. Summary of Methodology 
A qualitative methodology was adopted for this project to allow an exploratory approach with a deep level 
of insight.   
 

x A series of focus groups were held in October to December 
2020 via Zoom (due to the restrictions of Covid-19). 

x Wakakirri invited schools to participate in this research.  

x Focus groups moderated by TKP. 

 
In summary, participants (all involved in Wakakirri) included: 
 

x 5 teachers (3 Vic, 1 NSW and 1 Qld) in a teacher only-session 

x 5 teachers (from Vic, NSW and SA) who sat in on student 
sessions (while these were predominately student 
discussions, they also provided additional valuable insight) 

x 9 primary students across 3 schools from Vic, NSW and SA 

x 7 secondary students across 2 schools from Vic and NSW 

Preliminary findings within are based on the above participants.  More secondary student participation is 
expected in early 2021.  Participant numbers and findings will be updated accordingly in the full report. 
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3. What is Wakakirri? 
Wakakirri was described (unprompted) by teachers as a story dance where students convey a short story 
through dance, acting, stage production etc.  It is seen as a way for students to socialise, as a gateway to the 
Arts, and as being a student-centric program that encourages students to develop and take ownership of 
numerous aspects of their production.   
 
 
 
 

 
 
 

 
 
 
 
The student-led aspect is key to the teacher-appeal of Wakakirri, particularly for secondary participants; it is 
an educational tool that breaks the boundary of a traditional classroom (although teachers argue that 
students often carry learnings through to school subjects as well, for example time management, 
communication, team work etc.) and engages them on important issues or topics. 

 
 
 

 
 
 
 
 

Students also described Wakakirri as a performing arts program where they got to creatively tell a story and 
be involved in the Arts.  The social aspects (especially mixing with people from other year levels) and 
learning opportunities were also frequently mentioned by students unprompted.  

“I describe it as a Rock Eisteddfod without the money.  It’s a dance and drama 
eisteddfod where students have a short amount of time to tell a story in the most 

creative way they can” - Vic Teacher 

“It’s a story dance.  You’re trying to tell a 7-minute story with a number of scenes, 
song changes, to demonstrate a story.”-Vic Teacher   

“It’s good because it challenges kids to use their English literacy skills to put together 
a logical story.”- Vic Teacher 

“It usually has a political or social justice focus, or an environmental focus.  That’s 
good to teach kids about humanitarian things, and they get really passionate about 

what their story is.”- Vic Teacher 

“In the secondary schools we have the 60-40 rule….  It’s really good because I have been able to embed it 
into my program with the year 10s, and our program is actually 80-20 (80% student, 20% teacher) and 
they take ownership of it.  And the 60-40 rule, makes sure especially in the secondary division that it is 
student focussed, student led, and student developed.  It’s not just an external teacher coming in and 

telling them how to move and what to do. They really take on the direction part and the choreography 
part and teaching other students who are either year 11 and 12 or year 6 to 9.”-Qld Teacher   

“It’s great to encourage kids in the performing arts and it helps them go onto 
secondary school and not be afraid to be in productions. ”- Vic Teacher 

“I’d say it’s like a performing festival where you do dancing, drama… it’s a great community group 
thing with your school to showcase your talents...and it brings kids together from different grades 

that don’t usually hang out”- NSW Primary Student   
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4. The Value of Wakakirri 
Teachers were not short on the list of values that Wakakirri provides to their students.  In their experience 
there are many benefits to participation which span all students (not just for the ‘theatre kids’).    
 
Similarly, students offered up a list just as comprehensive which tended to echo teacher perceptions, albeit 
in a different light. 
 
Benefits appear wholistic in nature; they span myriad areas (some of which have been touched on in the 
descriptions of Wakakirri) from nurturing an appreciation of the arts, through to using skills learned at 
school, developing life skills, personal development, and promotion of overall wellbeing. 

 
Generally, the most valuable outcomes of Wakakirri can be grouped into the following key themes: 
 

x Inclusivity and providing opportunities for students from all walks of life and abilities 

x A gateway to the Arts which encourages involvement and appreciation, and or passion 

x Development of life skills 

x Supporting personal development and wellbeing 

 

Inclusivity and Opportunity 

Teachers and students spoke about how Wakakirri is inclusive and can provide opportunities to kids of all 
walks of life, personalities, and skill-levels.   

 
 

“Wakakirri is great to hang out with kids from other grades. We get to learn about the things we 
never knew about them and experience new friendships”- SA Primary Student   

“Wakakirri is the best thing is if you have the passion for dance and acting because you have the 
opportunity to do it.  You also get to spend more time with friends”- SA Primary Student   

“A fun event that you work towards together.  Something that you look forward to and that gives 
you the motivation to get involved more in dancing and drama”- NSW Secondary Student 

“It translates to a dance so you have to make a story through dance and you work 
together with your school.  Most of it is done by the students and we all work 

together to put something together”- Vic Secondary Student 

“Everyone’s allowed to be in it and put in ideas, there’s no discrimination”- Vic Secondary Student 
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It is not just a program for ‘theatre kids’ but rather… 
 

x It is described as being a particularly important program for schools with a higher number of 
disadvantaged families, or individual students who are disadvantaged in some way.  These students 
may not have the means otherwise to be involved in Arts programs or take classes outside of school.  
Some may have never stepped into a theatre before; Wakakirri provides that opportunity. 

 

 

 

x It encourages non-theatre students of all abilities to have a go, potentially broadening horizons 

 

 

x Provides an alternative activity for students who are not academically engaged 

x Provides an alternative activity to sport  

x Engages students who may have disciplinary issues 

“Our school is in a low-socioeconomic area and a lot of kids can’t afford to take 
singing or dancing classes.  Wakakirri gives them the opportunity to do it, to make 

memories, to be on a stage… the buzz” – Vic Teacher 

“Having that experience on stage that a lot of students never get the opportunity to do in their life.  Just 
with the demographic where we are, a lot of parents can’t afford to put their kids into singing and 

dancing and all that.  Just giving them that opportunity and that buzz of the night and the performance, 
rehearsals and having an audience… I think that’s what I feel that the kids gain most, and that memory 

that they just won’t forget”- NSW Teacher 

“Lots of my kids are from a low socioeconomic demographic and even though they’re promoting 
academics a lot at my school the kids that are not so academically inclined jump into the dance 

program and they love it.”- Vic Teacher 

“For kids that are in trouble all the time…they do Waka and they know they better not get a 
detention this week or they’ll get kicked off the team.  They live for our heats and our 

performances.  They absolutely pull themselves in line.  We had a couple that were on the brink of 
being cut out and they pulled themselves together” - Vic Teacher 

“Some of your worst behaved students in English and Maths are the best behaved in Wakakirri or 
all the arts subjects because of all the creative mind, they’re active all the time and putting their 

energy into something” - Vic Teacher 

“At our school all of 5 and 6 have to participate but if you don’t really like the whole acting or 
performing you can do like props and set things on stage and things like that”- SA Primary Student 

“You don’t really have to worry about your ability.  It’s what you can do, and you can just do your 
best”- NSW Primary Student 

“I did Wakakirri instead of regular sport.  Rehearsals are run during sport time so we can choose 
it as a sport subject””- NSW Secondary Student 
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x Encourages socialisation across year levels and outside of regular peer groups 

A Gateway to the Arts  

A key benefit of Wakakirri is its gateway to performing Arts; it encourages involvement in the Arts, but also 
has a role in building a passion for, or at least appreciation of, the industry. 

In some cases, the program may be responsible for newly introducing the Arts to students, and/or spurring 
career aspirations.  This has wider implications for the Arts in general; increased appreciation for the Arts in 
by a wider number of people may lead to broader funding of Arts programs down the line. 

 

 

 

 

 

 

 

 

As mentioned earlier, the Arts may not be readily accessible to some students through means, or location.  
Wakakirri allows greater exposure to the Arts for these students. 

 

 

“For students going to see a show they can relate to performers on stage... they think oh I’ve been 
on a stage before…I did a concert and production, I’ve been where they’ve been and I know the 

angst, the butterflies.  That side which you really can’t get when you’re just an audience member 
alone.  It opens up a whole new love for the world of arts” – Qld Teacher 

“Our school has brought kids that don’t usually hang out together, like the grade 6’s like us we don’t usually 
hang out with some of the kindy grades but with Wakakirri we can hang out with them because we’re trying 

to teach them a dance or the emotion to express and that kind of thing”- NSW Primary Student   

“We’ve got the thrill of being with people we might not have hung out with yet and we kind of get to see other 
people’s personalities that we might see again throughout the rest of our life or childhood”- NSW Primary Student   

“You might not enjoy drama and dance and then you do Wakakirri and you go I actually like this so you 
find your passion for it and it makes you feel happy and you enjoy it”- SA Primary Student   

“We have an academy of dance near which some of the stronger students are part of and that 
means they don’t usually do Wakakirri because they have other commitments, but for some of the 
other lower students you find that they have never been to the theatre.  So the fact that they can 

get the elements of design and costuming and arrive at a theatre… their eyes just open like big 
saucers and they get an appreciation for the Arts” – Vic Teacher 

“For me personally my family can’t afford dancing classes on top of what I already do.  Wakakirri 
means I can also do other stuff I’m interested in even with financial stuff going on.  I still have to 

save money for insurance and costumes but doing Wakakirri is much more affordable than 
dance classes and I can do it all through school”- Vic Secondary Student 

“We’re a split campus and Wakakirri brings us closer together, we work together”- Vic Secondary 
Student 
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Development of Life Skills 

There was agreement that the learnings of Wakakirri flow through to school subjects.  In addition, it was felt 
that the program provides deeper learning that prepares students for life generally through the 
development of key life skills.   
 
 
 
 
Key skills mentioned frequently include: 

x Teamwork and leadership.  Such as: 

o Collaboration and cooperation - working with an array of different people with varying 
skillsets 

o Dealing with conflicts and adversity, making compromises etc. 

o Tolerance / acceptance of differing ideas or opinions 

o Patience  

x Responsibility and accountability 

x Discipline e.g. following rules (e.g. safety, stage), commitment  

x Time management 

x Problem solving and overcoming challenges 

x Social skills 

 
Secondary students touched on these skills more so than primary students given their higher degree of 
responsibility and ownership.  Primary student skills were softer (e.g. making friends, teamwork, helping 
others) and teachers highlighted that they are carried through to secondary school.  
 
 
 

 

“You gain a lot of confidence and skills with cooperating with people through Wakakirri 
that you otherwise wouldn’t just doing normal school.”- Vic Secondary Student 

“It helps you build teamwork and you learn to work together and cooperate with people that you might 
not always get along with”- Vic Primary Student   

“You definitely learn skills that you don’t learn during regular school classes.  A lot of these skills you can use 
in the workplace, and just in general.  You learn to be able to work with anyone”- Vic Secondary Student 

“We’re 2 hours from Melbourne but very isolated culturally, so we’re very appreciative to have the 
opportunity to be involved in the Arts” – Vic Teacher 

“The kids have ownership and their ideas come to life… they experience a deeper level of learning.  
I love watching kids teach other kids” – Vic Teacher 

“You can use a lot of the skills you learn in life.  For me personally my time management 
skills have definitely improved.” - Vic Secondary Student 
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As touched on earlier students greatly valued the social aspect and friendships built; they recognised that 
without Wakakirri they probably would not have gotten the opportunity to socialise and make connections 
with others outside their year level, for example.  This is intertwined not only with life skills (e.g. 
relationships and networking, but also wellbeing in general) 

 

Supporting Personal Development and Wellbeing 

Teachers and students alike strongly agreed that the program has a positive impact on personal 
development and wellbeing.   
 
Broadly, the Wakakirri program is thought to nurture development and wellbeing by: 
 

x Encouraging personal growth, including building self-esteem and confidence 

x Giving students a sense of achievement, which is acknowledged by peers, teachers, and family 

x Instilling pride in the work done 

x Offering a sense of purpose 

x Allowing self-expression and feeling like students have a voice. Topics chosen by students often deal 
with issues faced by them and can be therapeutic / a form of expression which they may not realise 
is happening. 

x Building social connections with people; feeling support from, and supporting others 

 
 
 

“For ones that are anxious too, they get endorphins and get a real lift.  You’ll see in 
their personality they’ll come out of themselves a lot more.” – Vic Teacher 

“I think one of the most important skills in life is helping others.  Wakakirri teaches you to help 
others in a way that a lot of things can’t”- NSW Primary Student   

“Often some of the topics they choose are to do with depression and anxiety.  When we make the 
concept they come out with all these things about anxiety and social problems and it’s good because 

they start addressing those which might actually relate to them… it’s therapeutic for them.  And 
they get to express that without them knowing it” – Vic Teacher 

“If you do dance outside of school you’re with the same age.  With Wakakirri you do work with other 
kids, younger kids, and we get to teach them steps and moves, and they can follow in your footsteps 

and teach other kids later”- NSW Primary Student   

“You can really let out your expressions and it makes you feel you’re doing something important.  When you 
do other sports it’s great but when I did Wakakiri I felt as if it’s a tradition and something I’m holding onto 

and I’m following the footsteps of others”- SA Primary Student   

“It’s something to be proud of… You learn to get out of your own comfort zone, get out of your 
skin and you meet new people and learn how to make more friends.” Vic Secondary Student 
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Teachers shared numerous anecdotes of past students who by their observation have flourished through 
their participation in Wakakirri.  Particularly, the positive impact was most evident across disadvantaged 
children (e.g. low socio-economic) as well as the disengaged (academically, behavioural or otherwise).  

 
 
 

“It gives kids from a low socioeconomic demographic who are not so academically inclined that 
opportunity to be like… this is what I excel at, watch me do something great.  It also gives them great 
interactions with the teachers who they haven’t previously bonded with…the teachers all come and 

watch them do their performance and they finally have something that says look I shine I this moment… 
you know that self-esteem.”- Vic Teacher 

“We had a bot who would run out of school every day.  They were forever chasing him so he was called 
Forest Gump… and he came and did Wakakirri and he just flourished and settled right down.” – Vic Teacher 

“You need to rely on each other which is really important for disengaged kids.  I had a boy who was on 
the cusp of expulsion in 2008.  His mum was an alcoholic and he had trouble getting to school, so I 

used to pick him up.  He did Wakakirri and we gave him a specific part, a main role… he had to show 
the importance of the ecosystem and the water [in the story]. I saw him again last year and he literally 
stopped me and said if it wasn’t for Wakakirri and bringing me to school, I wouldn’t be studying law.  

He said it kept him in school, gave him a purpose to come because other kids relied on him”- Vic 
Teacher 

“We know which kids struggle with connecting or wellbeing in amongst other kids who might be 
overconfident.  When they’re put in Wakakirri you can find them a little friend that’s similar to them 

then they’ve got a buddy.  It might not be someone from the same year level but they’ll find some little 
connection over say Cosplay or something.  At our school they’re with the same home room for three 
years so when you get them out of that and say look at the whole world with all these other kids they 

can find connections, just that social aspect gives them a world of people to help them flourish and come 
out of their shell.” – Vic Teacher 

“It gives you something to look forward to.  It’s such a rush, and all you feel great 
afterward because of what you’ve achieved”- NSW Secondary Student 

“Personally, and from my friends’ experiences, you can do it and have been quite shy and now you want to 
do more of this kind of stuff like dance and acting or music or something in performing arts.  Or it just 

makes you feel more confident because you know you can get out there and do it”- NSW Primary Student   

“The hardest thing is stepping up and challenging yourself.  Once you decide, you do it and you feel 
good”- SA Primary Student   

“I remember coming to school and being quite shy and not as confident as I am now.” - 
NSW Secondary Student 
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5. Career Pathways and Accredited Training  
Teachers and students recognised that Wakakirri program can provide a first look into the Arts as an industry 
or profession, whether that be on or off stage.   

 
It was common for teachers of secondary students, and for students themself to view Wakairri as a form of 
work experience, particularly those contemplating a career in the industry.  It allows them to broaden their 
knowledge of the Arts as an industry and gain experience across numerous areas such as performance (if on 
stage), creative work, prop building, multimedia etc. 

 
 
 
 

 
A few teachers cited students who have gone on to work in the Arts professionally, but on the whole the 
consensus was that Wakakirri provided a valuable means to pique interest.  Some will continue, and other 
won’t.  Either way (and as mentioned previously) the program tend to foster an appreciation of the Arts. 

 

“There’s one ex-student who did Wakakirri and became a teacher and she was so excited to tell me they’re doing 
Wakakirri and to see each other on show day.  It wasn’t about the outcome, it was about our school helping 

theirs and her being excited to tell her kids I was her Waka teacher back in 2008.  That’s powerful.  It’s not about 
the outcome, it’s a journey that you want to be a part of because you’ll never forget it” – Vic Teacher 

“In Victoria Jason Coleman’s Ministry of Dance offers scholarships and I know a couple of Wakakirri 
boys have gotten scholarships for full time dance.  They’re both cultural kids who would have never 
been able to afford something like and one of the boys wasn’t particularly academic.  For him to get 
that opportunity and be a success story for my school was, as a teacher, rewarding” – Vic Teacher 

“Some students have decided to continue their performing arts. I have a student hoping to be a high school 
dance teacher.” – NSW Teacher 

“I’ve got three kids who are doing professional theatre now who did Waka.  That was the first thing they ever 
did in the Arts. One’s doing musical theatre Aus-wide and others are doing dramatic arts and musical theatre 

courses.  Waka gave them the taste.” – Vic Teacher 

“I think it gives us a lot of experience and I definitely gained a lot from doing it.  And it broadens our 
knowledge of the industry, helps with creativity, and you meet new people.” - NSW Secondary Student 

“If you don’t really enjoy acting or dancing when you do Wakakirri if you enjoy it and you want to keep 
doing it could be the start of a career or something in your life”- SA Primary Student   

“I have a student who wasn’t sure if she wanted to be a classroom dance teacher or a studio dance teacher.  
Then she directed Wakakirri in year 10.  She found there’s a big difference between a classroom teacher that 
teaches dance and a studio teacher that teaches dance… you cannot break a classroom student because you 
have to mould them, whereas the studio student you can push harder because parents expect it.  Wakakirri 

made it clear to her that she wanted to become a studio teacher because you can push.” – Qld Teacher 
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The Accreditation Program 
Awareness of the Accreditation program amongst teachers was low, however this is not surprising given its 
pilot nature and availability (to date) in Victoria only.  Victorian teachers were more likely to be aware, and 
one Victorian school had students actively involved.   
 
The value of the program was apparent especially for regional or small schools. 

 
For those aware of or who have participated the Accredited Training Program it was viewed as a positive 
offering especially for regional schools which did not offer some Arts subjects.  Wakakirri not only extended 
that opportunity to those students, but also allowed participation in the Accredited Training.  Students 
appreciated that being involved in Wakakirri counted as being a part of the Ministry for Dance, for example.  

 
Students struggled to suggest improvements to the Accredited Training, but the teachers suggested:   

x Touch base with teachers more regularly about the modules.  Zoom could be used to hold more 
connections with the Ministry teachers.  This would be good to minimise Ministry teacher travel 
time to regional schools 

x The ability to film assessment performances 
x More clarity about how workshops will function in 2021 given Covid 

“Is that they the Cert II? For Queensland we don’t get that offer but I have a cert IV in workplace training and 
assessment so I’m writing a Cert II for our school because we are a RTO.  I want to link that up so it can be 
offered in Qld.  Wakakirri don’t seem to be spreading that soon any time up to Queensland.” – Qld Teacher 

“Through the Ministry of Dance in Melbourne we were able to do VET modules.  We jumped on the 
opportunity to do that primarily because as a regional school we don’t offer VET or VCE dance, we don’t 
have the numbers. So for us to be ablet to have the kids participate in the Ministry and also participate 
in their Mod Star program, and it being subsidised… the students wouldn’t have been able to do that 

without the wonderful support of the Ministry of Dance and Wakakirri” – Vic Teacher 

“It was really good.  To do VET dance we would have had to go to Melbourne on a Wednesday which 
took it out of your week but through the Ministry we were able to have our practices, our heats and our 
grand final all count towards the practical side of the course. And we also had a booklet to fill in which 

was all based on performing arts.” – Vic Secondary Student 

“I can’t say anything was bad or there’s anything to improve.  If we didn’t have it would take time out 
of our week to do VET.  It was really good that being part of Wakakirri counted as being part of the 

Ministry of Dance.” – Vic Secondary Student 

“We were lucky because one of the MoD teachers came down to see us for rehearsals… that’s a 3 hour trip for her… 
and she was able to see the girls implement their teaching. Covid has shown us how we can communicate more 

globally so one thing that could make lives easier is maybe we could hold more Zoom connections with the teachers. 
For example, we could film some of the rehearsals we have, and that would help the teacher assess the girls, or they 

could touch base with the teacher over some of the modules.” – Vic Teacher 

“We would go to Melbourne for workshops but I’m not sure how that looks with Covid still hanging over our 
heads.” – Vic Teacher 
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Should the program be more widely rolled out, teachers would need to be made aware of its existence and 
educated on its workings, including deadlines. 

 

6. Opportunities for Improvement 
On the whole teachers and students feel that the program is well-run and organised, and the level of 
satisfaction and enjoyment it high. 

However, opportunities for improvement were voiced across: 
x Competition and scoring criteria 
x Cost 
x Show day inter school socialisation 
x Videography 

 

Competition and Scoring Criteria 

The competition aspect is not the driving reason for participation in Wakakirri, however teachers brought 
this aspect up as an area of frustration. 
 
There was agreeance that friendly competition was a positive and that perhaps Wakakirri had lost its way 
(though this could be the chosen strategy) in some respect.  Much of the criticism was around opaqueness in 
the scoring criteria, and the perception that it was set up so everyone can get an award. 

 

“Back in 1999 it was really good and competitive.  They loved competing and they’ve taken away all the competition.  
I don’t know what they score you on now because a lot the awards don’t make sense.  I actually liked it when it was a 

competition… you know exactly what you were trying to achieve, and the kids liked it.  They liked to compete and 
bonded with other schools.” – Vic Teacher 

“They don’t even call it a final anymore…  it’s a Showcase so it’s not even… I don’t think they pick the 
best to go in.  They pick stories that are a nice show, some that are weak” – Vic Teacher 

“Everyone gets one [an award].  They might not give the best set award to the school with the best set 
because XYZ hasn’t got an award yet.  I get it’s nice to get an award and take it back to your school but…” – 

Vic Teacher 

“It’s all well run.  You get a pack and instructions on how to check your music is cleared by APRA and the 
dates you need to do all the steps by.  It’s really clear.  On the day the Wakakirri staff are good at ushering 

kids to where they need to be…” – Vic Teacher 

“When the information comes out in late Jan or Feb a lot of the students had already picked their subjects so 
the timing of it sort of doesn’t work I think..” – Vic Teacher 
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There may be an opportunity to better communicate the scoring system in place for how prizes are 
awarded, how school winners are chosen etc.  In addition, some schools merely just wanted to know how 
they could improve. 

 

Cost and Budgets 

Teachers mentioned that Wakakirri encourages a ‘reduce, reuse, recycle’ mantra, which is praised as an 
environmental measure and also has the benefit of keeping costs down.  However, even with this guideline 
some schools find operational costs a challenge. 
 
 
 
 
 
 
 
 
Public and regional schools in particular noted that costs are creeping up.  The cost increase to $35 per 
student was described as steep, and teachers said this could be a hurdle for future participation.  They may 
benefit from additional support (from Wakakirri or another source) to fund their programs particularly in 
subsequent rounds which require travel.   
 
 
 

 

 

“There definitely needs to be criteria.  In the last three years we haven’t gotten through to the next 
level and we don’t know why.  We’ve received awards but yeah it was like oh we better give you an 

award” – NSW Teacher 

“Awards should be on merit I think.  Last year our kids didn’t get anything and when I rang later on… 
not that I wanted an award, but I wanted to get some feedback and know what we did wrong. They 
said it was an oversight that you didn’t get something which I don’t think is right.  I don’t mind if we 

don’t get awards, I just want to know what your criteria was” – Vic Teacher 

“The reduce, reuse, recycle theme is really fantastic because the kids have to look at the waste 
management side so the whole aim of the production is to keep the costs down and it’s every principal’s 
dream to be able to do that.  But still we’re at $4000 just to get to the venue and be part of it.  That’s not 

even putting anything together” – Qld Teacher 

“We try and do it every year on a zero budget because we’re just a primary public school and are very 
tight on money…we just reuse what’s in the shed, reuse props we’ve had” – Vic Teacher 

“They were saying that that next year they’ll film it but it’s going to cost $35 per head to do it and that’s 
really steep if you’re a public school and the kids have to pay.  They charge you so much a head to enter.  

Normally it’s only $20” – Vic Teacher 

We’re not doing it next year because we do it every 2nd year but based on that new cost my principal would 
probably not want to.  I charge my kids $70 which is quite high already, but it covers everything…we’re not 
allowed to fundraise.  Being a catholic school anything fundraised needs to go to charity. – NSW Teacher 

“As teachers we’re used to having a criteria sheet… you know this is what’s included and it’s worth this 
many marks.  We don’t have that part” – Vic Teacher 

“They used to have criteria… so much was for music so much was for dance… but they’re made it all 
wishy washy now” – Vic Teacher 
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Show Day and Inter-School Socialisation 

Findings suggest that the social aspect is fundamental to the Wakakirri experience.  Both teachers and 
students frequently mentioned connections made not just within their own school, but across other schools 
also participating. 
 
Some of the most exciting social interactions are on show days, but some felt that this has been stifled in 
recent years, perhaps as a result of the venue (such as the Palais/Luna Park).   
 

 

 

 

 

 
In addition, some questioned whether venues such as NIDA or Hamer Hall, while providing a unique and 
‘magnificent’ opportunity to perform in a professional setting, may be too formal and thus also prevent the 
level of social interaction desired.  Some recommended the idea of a Rock Eisteddfod style dance party or 
celebration, which may help to boost excitement and socialisation on the day.   
 

 

 

 
 
 
 
 
 

 

 

 

 

The regional one is fine but [for travelling to metro] if we make it to the next round, we then have to find 
extra money; it doesn’t come into our budget and it’s really taxing on us.  Our principal can’t give us any 
more money to get into the next section, so we have to fundraise right after we’ve just fundraised. It’s 

just been a bit hard…we’re a cast of 70 so 2 buses, trucks” – Vic Teacher 

“We were stored at the Luna Park in rooms and came across to the Palais.  Previous 
years the schools mixed so well but we felt it lacked that and the lustre.  The 

atmosphere was lacking” – Vic Teacher 

“I had a safety problem with it… I was at Luna Park as well and getting the kids to 
cross the road to the theatre.” - Vic Teacher 

“We’ve already put in budgets for next year before that price rise came in, so we’re going to have to look 
at that.  The budget’s tight!” – Vic Teacher 

“Wakakirri came across as very professional… maybe too much so at the final stages.  It was missing the 
hype and interaction, the dance parties.  Kids enjoy performing in amazing places like NIDA but at those 

venues the kids aren’t allowed to leave change rooms…maybe that’s their rules.” – NSW Teacher 

“My constructive criticism… we have really enjoyed performing in some magnificent places like the Arts 
Centre and the Elizabeth Murdoch Centre.  But I don’t think it’s actually necessary to have such an 

amazing venue.  They could perhaps notch it down a bit to include some of those Rock Eisteddfod social 
aspects because that’s the vibe that’s missing.  And you couldn’t do that at the Arts Centre” – Vic Teacher 
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“Memories last throughout high school and beyond.  People talk about it for years” 

Videography 

Teachers raised concerns with the videography over recent years.  Namely, that in some cases the video was 
zoomed into one or two people and did not show the whole stage.  They feel the inclusivity of Wakakirri 
should extend to this recording as well so that anyone who watches it can see all who are involved on stage. 

 

 

 

 

 

7. Summary 
It is clear that Wakakirri has a lasting impact on both teachers and students who participate, eliciting fond 
memories.  There is high a high level of satisfaction with the program, and both teachers and students are 
very likely to recommend it to others. 

 
 

 
Teachers and students thought the program’s values were wide, varying and in many cases interconnected.  
In summary Wakakirri: 
 

x Serves as a gateway to the Arts, fostering an appreciation for the industry and in some cases forming 
a path to a career (including the chance for Victorian students to earn credit for their participation). 

x Provides students with opportunities in the Arts, or for personal development and wellbeing they 
may not otherwise get. 

x Students form social connections and bonds with others, and value that this is across year levels and 
outside of regular peer groups. 

x Teaches life skills such as teamwork, leadership, time management, problem solving etc. at a level 
not often covered through traditional classrooms.  Classroom learnings are also leveraged in 
Wakakirri participation, through use of literacy skills, for example. 

“I’m concerned about the videos over the last few years.  Last year when it literally zoomed in on the 2 main 
characters and we lost all the dancing…the whole stage production was lost.  I have a big push that the whole 

stage is the canvas. Unless it’s a solo, zoom in, fine.  But when there’s more people keep the consistency of 
videography to a full screen so you don’t miss certain things.  It’s Wakakirri story telling not Wakakirri video 

hits”.  You can sometimes tell that the videographer is not a performer.  He’s a film and tv guy” – Qld Teacher 

“Normally would purchase the video at the end of Wakakirri and showcase it at the school’s awards night.  Last 
year I couldn’t do it because there are so many people on the team and only saw 4 people at one time” – Qld 

Teacher 

“I’ve been getting videos now for 22 years and the old ones they used to do from right back. They’ve only 
started zooming in over the last few years.  I tell the kids that if you want to do Wakakirri then you can do it… 
we even had a girl in a wheelchair.  I tell them that we’re all equal and working together as a team.  No one is 

better than anybody else so that’s why if they’re not showing the whole thing… And most of them buy the 
DVD… if they don’t see themselves on there it’s devastating” – Vic Teacher 

“The videographers don’t know your crucial moments and if they zoom in and miss something then your story 
doesn’t make sense” – Vic Teacher 
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x Encourages wellbeing through the opportunity to be involved (particularly for the disengaged or 
disadvantaged), a sense of achievement and pride in work, expression, support and connections.   

 
The interconnectedness of benefits we suggest combine to form a program that is wholistic and 
individualistic in nature; it appears that students benefit from areas which relate most to their individual 
circumstances (i.e. participation benefits may be more profound for someone suffering disadvantage). 
 
While some recommendations were made (mostly by teachers), the value and positive benefits to students 
outweighed these.  Nonetheless, opportunities included: 
  

x Transparency of scoring criteria 

x Greater funding support 

x Consistent videography 

x Show day improvements such as interactions and venue concerns 


